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‘Logib-D’ means pay equality in companies - Germany and it
is supported by the Federal Ministry for Family Affairs, Senior
Citizens, Women and Youth. In this way, enterprises are given
avoluntary and rapid tool which can be used confidentially.
It facilitates the analyses of intra-company pay and personnel
structures and offers consulting for an increased pay equality
in enterprises.

‘Logib-D’ analysis: Two computer applications help in the
anonymous and detailed cause analysis of pay inequalities
between women and men in companies.

‘Logib-D’ consulting: Until the end of the year 2012, enterpris-
es may apply for the free and confidential ‘Logib-D’ consult-
ing onissues concerning pay and personnel structures.

‘Logib-D’ solution: Analysis and consulting provide numer-
ous information and solution concepts showing how to

reduce pay gaps within a company.

Every enterprise is capable of improving its pay equality!
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Pay equality is an important objective, not only for society as
awhole, but for every single company. In times of increasing
competitive pressures both at the national and international
level and a rising employee mobility, enterprises may improve
their corporate culture and their attractiveness as employers by
using “Logib-D”:

Expert and management staff reserves are utilised: Enter-
prises may benefit from ‘Logib-D’ in the recruitment and
retention of female expert and executive staff.

Motivation in enterprises can be improved: Wage and sal-
ary settlements and a personnel policy which are more orien-
tated towards equality may have a positive impact on motiva-
tion, job satisfaction and productivity. However, enterprises
can also improve their image in this way.

Pay control can be simplified: ‘Logib-D’ may be used for
benchmarking in personnel policy and regular reporting.
Support in equality issues: ‘Logib-D’ may serve as a data basis
for questions relating to the topics of pay and gender equality.

Applying the ‘Logib-D’ system and implementing its concept of
measures may lead to a strategic competitive advantage.

The ‘Logib-D’ analysis package includes the
following elements:

An anonymous and user-friendly online application
with a management summary record in

PDF format
An excel application for exclusive offline use in enterprises
The website with up-to-date and substan-

tiated information on all elements and on the issue of pay
equality.
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(potential) years of
years of training gainful employment

part-time factor team size

The ‘Logib-D’ applications have been successfully tested at a
number of enterprises taking part in a pilot scheme. The data
in all ‘Logib-D’ applications will not be used for any other pur-
pose any time. Data protection is always of utmost priority.

Extract of a management summary record of the ‘Logib-D’ online
application.
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The ‘Logib-D’ consulting package offers numerous
economic benefits:

Until the end of 2012, the Federal Ministry for Family Affairs,
Senior Citizens, Women and Youth will offer the opportunity
to apply for the Logib-D consulting package to 200 enterprises.
This package offers a structural analysis of the earnings within
the enterprise and valuable information on the potential for
improvements towards more pay equality. The advantages of
this free and voluntary offer are:

AKkick-off event with important details for all the enterprises
which have been chosen

A consulting workshop focussing on fields of action and
measures for achieving more pay equality between women
and men employed at enterprises

An enhanced analysis tool enabling a considerably broader
and more thorough analysis

Telephone support for the purpose of data collection and
quality assurance

A comprehensive and detailed report with due considera-
tion for extended analyses

Exchange of opinion and experience with representatives
from the fields of politics and economics concerning issues
of equality in companies and society within the scope of a
‘quality circle’

Opportunity to receive a ‘Logib-D’ label

Enterprises interested may apply at
any time and will receive additional information and
contact data.
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